
3. RESPONSIBILITY FOR EXECUTIVE FUNCTIONS 
 
 General 
 
3.1 All the local authority functions that are not mentioned in the first two tables, or 

reserved to Council in Article 4, are executive functions.  These are the 
responsibility of  

• Individual members of the Executive (the Leader and members of the 
Cabinet) 

• The Cabinet Meeting 
• Cabinet Committees 
• Area Sub-Committees (see 3.10 below) 
• Joint Committees (see Article 11) 
• Officers (see section 6 below) 

 
Cabinet Members

 
1.1. Set out below is a table in the first column of which are listed the names, 

addresses and wards of Cabinet Members.   
1.2 The second column sets out each Cabinet member’s functions and the third 

column summarises what has been delegated. 
 

Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr. Brian Salinger 
32 The Ridgeway 
London N11 3LJ 
 
Oakleigh Ward 
 
LEADER 
 

The Leadership of the 
council. 
 
Specific individual 
responsibilities: 

• Communications, 
media relations and 
marketing  

• Community Safety 
• Law and probity issues 

The Leader may 
discharge any function of 
the Executive. 
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Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr. Christopher Harris 
124 Britten Close, 
London,  
NW11 7HF 
 
Golders Green Ward 
 
CHILDREN 

To lead on budget and policy 
formulation and 
implementation in relation to 
the Children Act 2004. In 
particular, to enhance the 
Council's corporate parenting 
role and to champion the 
causes of all children in the 
London Borough of Barnet, 
optimising opportunities to 
reduce and remove 
disadvantage. 
 
Includes Children's Social 
Services and the Youth 
Offending Team and the 
advantages offered by 
working with other agencies 
to secure a seamless 
approach to all aspects of 
children's services. To drive 
forward the Youth Justice 
Plan and ensure its approval 
annually, by full Council. Also 
to be involved in, and 
promote, discussions in 
relation to any matters within 
the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to officers, in 
consultation with the 
Cabinet Member. These 
are set out in Paragraph 
6 of Part 3 of the 
Constitution. 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr Katia David 
16 Oakleigh Park South 
Whetstone 
London 
N20 9JU 
 
High Barnet Ward 
 
CULTURE, COMMUNITY 
ENGAGEMENT AND HR 

To lead on budget and policy 
formulation and 
implementation in relation to 
culture, community 
engagement, customer care 
and the effective 
management of human 
resources. In particular, to 
build upon the Council's 
leadership role in embracing 
diversity and inclusiveness, 
removing inequality and 
promoting the London 
Borough of Barnet's 
reputation as a centre of 
cultural excellence and 
activity for all and to 
encourage tourism. To allow 
staff to reach their full 
potential to the benefit of the 
Council and to promote a 
culture of learning and 
achievement. 
 
Promotion of all aspects of 
the arts (includes libraries, 
learning and museums), 
including events held on 
council land (including parks) 
and in council buildings, 
ensuring that each person 
and group in the community 
has opportunities for 
involvement.  
 
Set the strategic direction for 
the development of effective 
community involvement in all 
aspects of the Council's work. 
 
Development of effective HR 
planning, policies and 
initiatives.  
 
To be involved in, and 
promote discussions in 
relation to any matters 
contained within the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to  
• Area Sub-Committees 

as set out in paragraph 
3.10 below. 

• Officers, in 
consultation with the 
Cabinet Member, as 
set out in Paragraph 6 
of Part 3 of the 
Constitution. 

 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr. John Marshall 
66 Sandringham Gardens 
London N12 0PJ 
 
Garden Suburb Ward 
 
EDUCATION AND 
LIFELONG LEARNING 

To lead on budget and policy 
formulation and 
implementation in relation to 
education and lifelong 
learning.  In particular, to 
raising and enhancing 
standards, ongoing education 
and services to schools, Early 
Years Provision and the 
Youth Service. Positively to 
encourage integration of all 
schools within the London 
Borough of Barnet into the 
community to achieve the 
best possible opportunities for 
education and lifelong 
learning. 
 
All matters associated with 
schools (Community, 
Voluntary and Foundation) 
and the teaching and 
development of children and 
young persons and the 
optimising of opportunities to 
further the same (including 
pre-school preparation). 
 
Positively to encourage and 
promote adult education to 
minimise literacy and 
numeracy problems in adults 
and to offer opportunities for 
developing and enhancing 
their skills and to further this 
via the current Lifelong 
Partnership contract with 
Barnet College, and to 
encourage other institutions 
which provide such 
opportunities.  
 
Also to be involved in, and 
promote discussions in 
relation to any matters within 
the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to officers, in 
consultation with the 
Cabinet Member. These 
are set out in Paragraph 
6 of Part 3 of the 
Constitution. 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr. Matthew Offord 
6 Cousins Court 
Alwyn Gardens 
NW4 4XW 
 
Hendon Ward 
 
ENVIRONMENT AND 
TRANSPORT 

To lead on budget and policy 
formulation and 
implementation in relation to 
the environment and 
transport. In particular, 
promoting the reputation of 
the London Borough of 
Barnet as a clean and green 
borough, with a transport 
infrastructure designed to 
meet the needs of today and 
the challenges of the future. 
This to include the 
development of a waste 
minimisation strategy. 
 
Also to promote the better 
integration of privately rented 
properties into the borough’s 
housing framework, including 
the distribution of grants, as 
necessary, for the adaptation 
of private properties, to 
further care in the community. 
 
All matters relating to the 
development and 
management of the 
environment, including: 
  the street scene including 

pavements and all classes 
of roads;  

 parking provision 
 refuse and recycling 
 graffiti removal 
 waterways  
 parks and open spaces 
 trees (includes public 

highways, council housing 
estates and in parks) 

 allotments  
 transport and transport 

initiatives. 
 Environmental health and 

trading standards 
Also to be involved in and 
promote  discussions in 
relation to any  matters within 
the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to  
• Area Sub-Committees 

as set out in paragraph 
3.10 below. 

• Officers, in 
consultation with the 
Cabinet Member, as 
set out in Paragraph 6 
of Part 3 of the 
Constitution. 

 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

 
 

  

Cllr. Mike Freer 
23 Claverley Grove 
Finchley 
London N3 3DG 
 
Finchley Church End 
Ward 
 
POLICY AND 
PERFORMANCE 

To lead on budget and policy 
formulation and 
implementation in relation to 
performance, CPA and best 
value, budget strategy, 
medium term financial plan 
and Housing Benefits . 
 
In particular the effectiveness 
and value in  performance of 
council services, risk 
management, Asset 
Management Plan, IT and the 
distribution of all grants, 
except those relating to the 
adaptation of properties in the 
private sector, after 
consultation with appropriate 
portfolio holders. The 
development of partnerships 
to further the Council’s 
Community and Corporate 
Plans and an effective 
consultation structure.  
 
To secure the most beneficial 
terms for services and goods 
provided to the council. 
 
All aspects of performance 
and delivery of council 
services, and to instigate 
such interventions as 
required, including 
consultation with the Cabinet 
Member for Resources, as 
necessary, to secure best 
value. 
 
 
 

The general powers 
delegated to Cabinet 
Members are set out 
below. In addition this 
cabinet Member may 
approve grants to 
voluntary organisations, 
up to £20,000 per 
annum. 
 
Certain functions are 
delegated to officers, in 
consultation with the 
Cabinet Member. These 
are set out in Paragraph 
6 of Part 3 of the 
Constitution. 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

  
Also to be involved in and 
promote discussions in 
relation to any  matters within 
the portfolio. 

 

Cllr Anthony Finn 
4 Cheyne Walk 
Hendon 
London NW4 3QJ 
 
Hendon Ward 
 
 
REGENERATION AND 
DEVELOPMENT 

To lead on budget and policy 
formulation and 
implementation  in relation to 
regeneration.   
 
In particular, economic and 
strategic development, town 
centre regeneration, and 
policies and opportunities for 
the enhancement and 
enrichment of the London 
Borough of Barnet. 
 
 
To promote partnerships and 
opportunities for the 
economic development of the 
borough.  
Also to be involved in and 
promote discussions in 
relation to any matters within 
the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to  
• Area Sub-Committees 

as set out in paragraph 
3.10 below. 

• Officers, in 
consultation with the 
Cabinet Member, as 
set out in Paragraph 6 
of Part 3 of the 
Constitution. 

 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr Kanti Patel MBEng 
MCIOB FFB MCMI 
Poonam Villa 
12a Woodside Lane 
North Finchley 
N12 8RG 
 
High Barnet Ward 
 
RESOURCES 

Deputy Leadership of the 
council. 
 
The monitoring of the 
council’s budget and to 
instigate such interventions 
as necessary to ensure 
spending is kept within the 
limits determined by council. 
 
Also to be involved in and 
promote discussions in 
relation to any  matters within 
the portfolio. 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
In addition this Cabinet 
Member has the power to 
agree virements up to 
£250,000 in consultation 
with Cabinet Resources 
Committee and to accept 
the highest bid on a 
proposed property 
disposal subject to that 
bid not exceeding 
£1,000,000 and no more 
than 10% below the 
estimated disposal value. 
 
Certain functions are 
delegated to officers, in 
consultation with the 
Cabinet Member. These 
are set out in Paragraph 
6 of Part 3 of the 
Constitution. 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr. Fiona Bulmer 
14 Sellwood Drive 
Barnet 
Herts EN5 2RL 
 
Underhill Ward 
 
COMMUNITY SERVICES 

To lead on budget and policy 
formulation and 
implementation in relation to 
social care, housing and the 
emerging public health 
agenda (including health 
partnerships). 
 
In particular, promoting the 
best possible adult social 
services and seamless care 
in the community by working 
with and optimising all 
opportunities offered by the 
health authorities and other 
providers to further these 
aims. 
 
In particular working with the 
Barnet Homes, Housing 
Associations and other 
providers, to secure the 
optimum provision and 
associated environmental, 
neighbourhood development 
and social facilities for all 
those members of the 
community not living in 
private accommodation, or for 
those who require public 
sector housing. 
 
All matters related to public 
sector housing.  
 
Also to be involved in and 
promote  discussions in 
relation to any  matters within 
the portfolio. 
 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Certain functions are 
delegated to officers, in 
consultation with the 
Cabinet Member. These 
are set out in Paragraph 
6 of Part 3 of the 
Constitution. 
 

 



Executive Member and 
Portfolio 

Responsibilities Delegation 

Cllr Melvin Cohen 
146 Broadfields Avenue 
Edgware 
HA8 8SS 
 
Golders Green Ward 
 
PLANNING AND 
LICENSING SERVICES 

To lead on budget and policy 
formulation and 
implementation in relation to  
planning, development plans, 
building and property 
construction and licensing , 
other than matters relating to 
the Licensing Act 2003. 
 
To include all aspects of the  
development and 
development control service, 
Building Control. Naming and 
numbering of streets and 
properties. 
 

The general powers 
delegated to Cabinet 
Members are set out 
below.  
 
Officers, in consultation 
with the Cabinet Member, 
as set out in Paragraph 6 
of Part 3 of the 
Constitution. 
 

 
3.3 Cabinet Members general powers may be summarised as 
 
1. To discharge the executive functions that fall within their portfolio, whether or not 

they are also delegated to officers except for matters specifically   reserved to 
Council, Cabinet or cabinet committees. 
 

2. To consider consultation documents, other than those referred to the Executive 
and, in consultation with the appropriate officers determine whether the Council's 
response needs to be approved by them or by the appropriate Director or Chief 
Officer.  

 
3. To authorise inviting tenders for and acceptance of tenders or quotations in 

accordance with the Contract Procedure rules. Acceptance must be following 
consultation with the Cabinet Member for Resources or the Leader in cases 
where the Cabinet Member for Resources is the appropriate portfolio holder. 
        

4. To approve any non-statutory plan or strategy requiring approval by the   
Executive and not reserved to the Cabinet for decision in paragraph 3.8. 

 
3.4 Except in cases of urgency, they will not normally take delegated decisions    if 

they 
 

• involve something other than the implementation of an annual Performance 
Management Plan or a decision previously taken by Council, Committee or 
Cabinet. 

• are key decisions as defined in Article 13 of the Constitution. 
 

 


	Cabinet Members
	Delegation
	124 Britten Close,

